
Effective performance management is vital to both
staff development and business growth.
Yet organisations face numerous challenges – including
the establishment of business-specific KPIs (Key
Performance Indicators) and ensuring that the necessary
guidance is available to respective line managers. 

Increase efficiency, reduce overheads and build essential business
intelligence.

Frontier Software’s e-Performance module provides a comprehensive set of tools that
streamline cumbersome stand-alone legacy or paper-based systems and improves the
performance management lifecycle throughout an enterprise. Users can visually (on-
line) identify objectives and establish the necessary KPIs to monitor, measure and
maximise staff performance, while building an unlimited history that can be audited,
enquired and reported on easily.

Integrated approach

Performance management is more than simply collating information on staff for
performance review and appraisal. It is an ongoing process that can encompass
numerous HR functions including:

• Learning and development

• Appraisals, reviews and coaching

• Setting of targets and performance standards

• Promoting and rating both individual and team performance

• Administering performance-related pay and other benefits

All of these functions can be managed using e-Performance in conjunction with
Frontier Software’s acclaimed chris21 – Complete Human Resource Information Solution.

ePM21: Performance Management
(e-Performance Module)
Automate performance management processes while aligning
KPIs with organisational strategy using Frontier Software’s
integrated e-Performance solution

Frontier Software

Whether deployed in staff rooms or on
any corporate desktop – in the office or
at home – e-Performance provides
managers and staff with secure
hierarchical access via Logon ID and
password to the chris21 database and
performance management related data. 

e-Performance ensures that
performance management processes are
implemented in a uniform and timely
manner throughout the organisation
and that workforce potential can be
appraised and developed as part of
strategic decision making. In addition,
automatic email, reminders and alerts
complement the necessary strategic
decision making process.

e-Performance is activated by entering a
correct Logon ID and Password.



Key Performance Indicators (KPIs) are specific metrics used to identify
the strengths and weaknesses of an organisation. They provide the tools to define,
assess and align staff performance with an organisation’s operational and corporate
strategies. Frontier Software’s e-Performance ensures that performance management
processes are implemented in a uniform manner and allows workforce potential to be
determined, developed and maximised.

Benefiting from e-Performance
• An effective approach to identifying your staffs’ potential

• Highlight areas for staff development and training

• Easier to complete and review than paper-based systems

• Maximise performance feedback at all management levels

• Ensure performance reviews are completed on time

• Differentiate between individual, departmental and corporate goals

• Ensures higher staff acceptance

Frontier Software’s e-Performance solution incorporates multiple and easy-to-use
screen-based templates that can be customised to meet specific needs and emulate your
manual performance management processes.

User defined KPIs
All KPI’s are user defined and can be categorised according to your areas of business
activity and strategic requirements. For example:

• People

• Systems 

• Customer

• Financial

• Technical

KPIs can be amended at any time, while line managers are able to review individual
staff’ KPIs as required. An unlimited history of new and amended KPIs is stored
within the chris21 database. Appraisal / review formats, selected KPIs and company /
job-specific information can also be used for other staff member performance reviews,
saving valuable time and avoiding duplication of effort.

Competences and competencies
Competences describe the skills people need to perform their role effectively, while
competencies are the behaviours that reinforce specific skills. Examples of behavioural
competencies could be:

• Open thinking

• Personal impact

• Quality customer focus

• Networking

• Integrity

• User-defined competencies

All of the above can be amended by the user.

Build KPIs that define individual,
departmental and corporate objectives.
Performance Management is based on the principles of
measurement, appraisal, action and monitoring

e-Performance allows HR management
to create detailed staff profiles to
monitor every stage of development and
decide whether agreed objectives are
being achieved. 

e-Performance is a business-critical
tool that allows reports to be produced
for both individuals and departments.
Project-specific performance reports
and strategic reports for workforce
developments and deployments can also
be generated. 

The on-line environment of 
e-Performance facilitates easier
progress monitoring for all aspects of
the performance management process.
Alerts and triggers ensure that
timeliness for review completion
becomes a manager’s priority.

Key Performances - Key Performance
Indicators are user defined.

You can �drill down� to the detailed review
record.



Specific product functions 

• Pre-defined review pages assist identification of behavioural competencies

• Logical partitioning of staff and manager self-service reviews ensures entries remain
confidential until completed and submitted for approval

• Identify agreed strengths and weaknesses and establish further action

• Provide essential guidance to line managers on performance management objectives
and how they need to be completed

• Refer to previous review comments and scores during current reviews

• Users can select any number of review pages, notes and skill definitions, regardless
of whether they are KPI related 

• Titles of review columns can be amended to align with your business practice

• When entering data, results are saved automatically and can be re-visited for final
amendment prior to approval

• Performance ratings and company weightings are always user / management-defined 

• Once a review has been finalised and signed-off, it cannot be changed

A total solution

The browser-based e-Performance module within chris21 delivers an end-to-end
performance management solution that may be configured to meet an organisation’s
specific requirements.

• Identify, develop and realise the potential of your staff

• Maximise staff motivation and performance management feedback

• Align staff performance and development with strategic objectives

• Differentiate between individual, departmental and corporate goals

• Disseminate information accurately and efficiently throughout your organisation

Strengths and Opportunities - Names and
labels can be amended by the user.

Learning and Development - Learning and Development plans can be entered by the staff
member for subsequent approval.

Attachments support information throughout
all stages of a review.



chris21 at the core

Globalisation and consolidation are key business concepts that have been
applied by Frontier Software throughout the evolution of our software solutions. We
use Internet and intranet (browser) functionality as inherent features of the entire
product suite. This is ideal for those requiring sophisticated and reliable operation
across distributed, wide-area networks.
chris21 employs an advanced three-tier, client / server technology, web services,
and leverages the world’s leading operating systems – Microsoft WindowsTM,
UNIXTM and Linux. This provides an enterprise-wide, local and wide-area network
topology with secure and comprehensive Internet / intranet capability, plus SQL
ServerTM and OracleTM database access.

The chris21 architecture allows you to share the load of running applications
across these components: the user interface, a central server, a web server and a
relational database. This dedicated, yet versatile topology provides high reliability,
speed and performance. Processing, as well as the application itself, operates from a
central server – freeing your desktop PC to run the user interface and / or our HR21:
Employee & Manager Self Service and e-Performance web browser interface.

Business Rules Engine
The Business Rules Engine handles all data on behalf of users, interfaces and
databases, which means that all business logic resides securely in one module, and in
one location (the central server). It consistently applies the business rules for all
operations and ensures full security because users do not have direct access to
resources on the server. 

chris21 core module: Human
Resource
Build a complete history of every
member of staff and tailor this
demographic database to your
unique requirements. Frontier
Software’s Human Resource core
module facilitates electronic storage of
extensive information on personnel,
while our easy-to-use online ad hoc
report designer enables you to enquire
and report on:

• Career history

• Equal opportunity data

• Diaries, email triggers, notes

• Addresses

• Absences / holiday monitoring

• Organisation structure

• Establishment position reporting 

• Unlimited allowances / benefits

• Unlimited salary history

• Personnel records

In addition, you can further enhance
your HR capability in step with
evolving requirements using Frontier
Software’s specialist chris21 module
options:

Employee & Manager Self Service
(HR21) – dedicated web browser
interface providing a virtual HR facility
that allow staff and managers to access
and update their information and
request / approve leave, time sheets,
training etc.

Learning and Development (L&D21)
– provides the tools to manage your
entire staff training programme.

Recruitment Administration and 
e-Recruit (eR21) – leads the way in
Internet functionality and provides
powerful, yet easy-to-use features that
enhance the end-to-end process, from
vacancy requisition / approval and
candidate management, to final
selection.

Career Aspirations - Career Aspirations can be entered and reviewed by the Manager. 



Founded in Melbourne, Australia, in 1983, ‘chris’ – Complete Human Resource
Information Solution – reflects more than three decades of experience and
investment in technologies and people. Sharply-focused on the provision of world-
class, integrated HR and Payroll Management software solutions, ‘chris’ has become
the cornerstone of HR and Payroll departments worldwide. Today, as an
internationally-proven solution meeting 21st century user criteria, chris21 heralds
unsurpassed levels of modularity, flexibility and functionality, providing a complete
portfolio of specialist functions demanded by organisations of any size and sector.

International footprint
A world leader in HR and Payroll Management, Frontier Software operations
span the globe. We serve more than 1,400 organisations in the public and private
sectors, and across all industry types, in Europe, Asia-Pacific and the Middle East. We
have offices throughout Australia, Hong Kong, Malaysia, New Zealand, Singapore,
the United Kingdom and North America. We also service customers in Fiji, Papua New
Guinea and the Falkland Islands.

Investing in excellence
Our policy of re-investing at least 20% of company profits in research and
development is reflected in Frontier Software’s multi-million annual turnover and
continually expanding customer base. Constant investment in our products ensures
that our customers’ unique and challenging demands are met by leveraging the very
latest technology innovations.

Statutory and Industry Accreditations are extremely important to Frontier
Software. In countries where these are relevant, we invest the time and effort that’s
required to obtain these important accreditations.

Working together 
with Frontier Software

Sign Off - All entered data can be electronically signed off by the Manager or printed and signed. 
A complete historical record is available for the next review.

Proven track record
Our approach is simple: delivering
cost-effective solutions that add
value to your business. We aim to
work as a true extension of your
organisation and forge a close working
partnership. Frontier Software’s clients
include some of the world’s largest
industrial and commercial corporations
across public and private sectors, and
whose staff numbers range between 60
and 70,000.

Frontier Software supplies
customised solutions that 
meet your organisation’s
unique requirements

Performance progress can be reported as a
bar or a pie chart.
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Your notes


