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There is perhaps nothing more liberating for an
HR professional than crawling out from
under an old, unstable payroll system that has

been nursed along well past its “use by” date and
moving to either an outsourced or in-house payroll
system that just works.

Australian HR professionals are spoiled for
choice – once they get financial approval to go to
the market to source a modern payroll system.
When Stuart Gillespie, executive manager for
organisational growth and development at Moonee
Valley City Council went to the market for an
expression of interest in providing council’s new
system, the task came with a very tight deadline.

“We went to market in November 2006 and want-
ed the system to be running live for the first pay peri-
od after 1 July 2007,” explains Gillespie. “Our old
system was an integrated finance and HR manage-
ment payroll system that lacked the functionality we
needed. The provider was based interstate and didn’t
seem to understand local government needs. We had
problems with year-end processing. It also
allowed negative leave and there were difficulties
with termination processing,” he adds.

Moonee Valley City Council has 950 employees
delivering a range of local government services in
Melbourne’s north-western suburbs. Despite the
fact that it has a number of areas outsourced –
leisure, construction and waste collection are all
contracted out – Gillespie says that outsourcing
payroll was never a consideration. “We felt we
could provide a better product and service in-house,
rather than doing it externally.”

Further to the west, in Melbourne’s outer sub-
urbs is Mowbray College, an independent coedu-
cational school that is spread over three different
campuses. It employs 473 casual, part-time and
full-time staff that looks after 1,800 students from
pre-school to year 12. The school operates in a
high growth part of Melbourne and expects to
grow another 40 per cent in the next few years. 

John O’Shea, Mowbray College’s principal,
says that the previous payroll system had several
problems. “The payroll process had become so
complicated, it required two full-time personnel
to process payments and produce the accompa-
nying reports. As a result, errors were occurring
in payments and deductions,” he says. Printing
and distributing paper payslips was also time
consuming. 

However, when the college’s payroll manager
left on short notice in early 2007, they were left in
the lurch. She had been the only team member
who could run the system. “We decided it made
good business sense to use this natural break to
identify both a new payroll manager and a new,
easy-to-use payroll system so we’d never be in
this difficult situation again,” says O’Shea.

Joanne Horne, the then new payroll manager
explains that there was no centralised HR func-
tion in the college in 2007 and that it became
apparent that a system was needed that could
incorporate all the areas of HR into one cen-
tralised HRIS integrated database. Mowbray
College turned to its current payroll software
provider for its new system.

Key criteria
Gillespie says that council’s two key criteria in a new
provider were that they needed to have already estab-
lished quite a few Victorian local government sites
and also have strong consulting support presence in
Victoria. “Our budget limited us to find a system that
would be about the same cost that an upgrade to our
current provider’s new product. We also wanted to
ensure that whomever we selected would become a
real partner of council into the future,” he says.

Because of the tight timeframe they were asking
of the eventual winner of the tender, Gillespie knew
that the project had to be properly resourced on their
side. He appointed a project coordinator who was
responsible for developing specifications, coordinat-
ing the evaluation process and implementing the new
system. The two (1.6 FTE) payroll staff were relieved
of any significant responsibilities during the project.

At Mowbray College, the major criteria were
that the payroll system would not only interface
with the existing finance database, but would fulfil
the college’s strategic plan to establish one cen-
tralised, fully-integrated HR system. Data accuracy
and reduced processing and reporting times were
also expected. 

Because Horne was just new in the job and new
to the system, a payroll temp was contracted to help
with day-to-day payroll administration to help her
fully learn the new system.

Implementation
Gillespie says that the implementation went
smoothly because both the council and the provider
agreed to the tight timeframes and adequately
resourced the project. “We ran the system in paral-
lel for two pay cycles at the end of the financial
year, then went fully live after 1 July. Our payroll
staff were positive about the new system because
they weren’t burnt out from having to do two jobs at
once,” he says. 

The project coordinator stayed working with payroll
for just three months and has now been deployed to
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manage the selection and implementation of council’s new
asset management system.

Gillespie believes that one of the keys to success of this
project was the fact that they took the opportunity to amend
their own processes to fit the system, rather than amending
the system to suit their processes. “If you have gone to mar-
ket and selected the best system on offer, why change it?
Implementation is far quicker and more effective if it is a
vanilla product and you reduce consulting costs as well,”
says Gillespie.

Savings/ROI
Mowbray College has realised significant time and cost
savings. Time savings occurred immediately as the staff
went from both monthly and fortnightly pay cycles to
just fortnightly. Two staff used to take two days to
process the payroll. Now it takes Horne just two hours to
complete the work. Emailing payslips has reduced the
costs of printing and folding payslips and made it easier
for employees to store their pay details. “Errors have
dramatically reduced and are minimal or non-existent
now,” says Horne.

Finance now uploads the payroll directly into its system,
removing the need to re-key all the information. Horne is
looking forward to implementing the next phase of their sys-
tem that will allow electronic timesheet upload for their 205
casual employees, removing the need to manually key in
their hours.

Moonee Valley City Council has judged the savings it
has realised from its new payroll system predominantly in
terms of access to HR management data. “We previously
couldn’t get accurate HR statistics, but we now have the
information and the stable system we need to manage
properly,” says Gillespie.

The council has realised further savings with self-service
such as less paper flow, instant access for employees to their
information and the systems integration of training, per-
formance management and performance review modules.

Just the beginning
As is often the case, new payroll systems at both Mowbray
College and Moonee Valley City Council have been the
first step towards providing a fully-integrated HRIS. 

At Mowbray College, the system change has been the
catalyst to create a proper HR function and equip it with a
modern HRIS. Horne says that they have just added an
employee self-service module that allows electronic submis-
sion of leave applications. In the near future, the system will
be upgraded again to allow performance appraisals, recruit-
ment, tracking of professional development and managing
salary packaging back in-house.

Gillespie says the council is about to add an e-recruit-
ment package to the payroll and employee self-service
modules currently in uses. It has also joined a Victorian
local government user group to help its provider identify
potential upgrades useful for the sector. “HR can now focus
more on the quality of output, rather than the quantity of
processing,” he concludes.

“HR can now focus more on

the quality of output, rather

than the quantity of processing”

Vendor news
ADP Employer Services provides comprehensive outsourcing services, specialising in payroll and HR
solutions, to organisations of all sizes, across all industries in Australia and New Zealand. For more
than 50 years ADP’s solutions have helped clients manage their internal processes efficiently and
accurately, allowing them to focus on core competencies and achieve their strategic goals while
minimising risk. Whether you are a multinational organisation or a small business, ADP will prove a
valuable partner. For more information on ADP’s payroll and HR solutions visit
www.adppayroll.com.au. For a no-obligation quote call 1800 000 729 or email
marketing@au.adp.com.

EmployeeConnect. With core solutions that include Self-Service, HRexpress, HRpro, HRenterprise
and Payroll, EmployeeConnect transforms your traditional human resource functions into an
integrated, enterprise wide, human capital program delivering strategic, financial and competitive
benefits. Since launching in 1998, EmployeeConnect has grown to become a leading international
provider of human capital workflow solutions. With a client base that includes such high-profile
global companies as Optus, AGL, Amcor, and BHP Billiton, EmployeeConnect is known for flexible,
scalable and powerful solutions that are easy to use and cost effective to implement. For further
information please visit www.employeeconnect.com or call (02) 8288 8000.

Frontier Software. Founded in Australian in 1983, Frontier Software is a specialist HRIS vendor
offering an integrated HR, payroll and employee self-service solution. Frontier Software’s main
product is chris21. Frontier Software provides superior service and products to Australian
organisations that have between 100 and 40,000 employees. Frontier Software is a complete solution
provider directly selling to the market and provides all associated services including helpdesk,
project management, training, installation and programming. Organisations such as Moonee Valley
City Council choose chris21 because of our experience, flexibility and value for money. For more
information, call (03) 9639 0777, fax (03) 9639 2025, email sales@frontiersoftware.com.au or visit
www.frontiersoftware.com.

HR3. Since 1984, HR3 has been quietly establishing a reputation as one of Australia’s leading
providers of employee management solutions and services. You may be surprised to know that HR3
solutions have been implemented in more than 4,000 Australian organisations (ranging from five to
5,000 employees). HR3 develops user-friendly, customisable and scalable software solutions for
payroll, time and attendance, HRM, OHS and web-based EMSS/HRIS. HR3 solutions are
functionality rich and cost-effective. HR3 is a privately-owned Australian company that develops its
solutions specifically for Australia’s ever-changing legislation, employment conditions, HR and OHS
requirements – how many of our competitors can say that? For more information visit
www.hr3.com.au.

Inzenius has built a world class easy to implement rostering, timekeeping and payroll software
application, delivering exceptional results to its customers. Inzenius, the 2007 Telstra-AMP
Innovation Award Winner, markets its own HRM, rostering, timekeeping, award interpretation and
payroll software packages throughout Australia and overseas. Inzenius’ focus on the simplification of
installation and user processes delivers an affordable, easy to set-up and use HRM package with an
exceptional operational and financial payback. Product and services include: full payroll services; in-
house payroll; application; rostering software application; time & attendance hardware and software;
configuration and implementation services; training, coaching & support. Tel: (03) 9545 1533,
email: sales@inzenius.com, web: www.inzenius.com.

MYOB has the right payroll system for mid-sized businesses designed to save time, increase accuracy
and ensure compliance with the latest legislation. MYOB PayrollEnterprise is a powerful payroll
solution for businesses across any industry. The system is packed full of features developed
specifically to meet the needs of Australian businesses including multi-level cost centre analysis with
unlimited costing per employee; multiple wage hourly rates for employees; one-off pays (adjustment
pays) for commissions and terminations and powerful reminder functionality for employee notes,
birthdays and more. To view a free demonstration please email us at esinfo.au@myob.com or visit
www.myob.com.au/enterprise.

Sage MicrOpay. In today’s business environment it’s imperative to remain compliant, competitive –
and in control. Sage MicrOpay provides a modular, web-based human capital management software
platform designed to assist organisations with talent management and HR administration. The base
module delivers ESS/MSS to the workforce with secure online access to employee data, pay advices,
etc, plus workflow-enabled leave management. Additional modules include: learning and education,
workforce planning, recruitment, timesheet management, OHS and executive reporting. With our
leadership, exceptional software and total solution approach, Sage MicrOpay can help resolve the
talent management issues of your business. Phone 1300 729 229 or visit www.sagemicropay.com.au.
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